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W H A T W E ’ V E  B U I L T

Four connected tools, built by a small team

MO ME NTU M

11 weeks of growth

COURSE AUG  20 TODAY GROWTH

Learners 3,601 7,615 2.1×

Finished all 22 lessons 397 1,464 3.7×

Hours of learning 17,146 51,983 3.0×

Where people are going home. 2,839

of the 4,785 learners who asked for

follow-up named a destination state.
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W H O  W E  A R E

Six years of welcoming people home

Embraced:Fully started in 2020, welcoming people home through

small teams of local volunteers. The course now lets us reach

thousands.

Scientific Advisory Board. Ten reentry scholars, convened with

David Harding of UC Berkeley, with members at Arizona State,

Cornell, CU Boulder, Maryland, NC State, Northeastern, Penn State,

UCLA and the University at Albany.

Team. Gabriel Serafini and David Fowler, DMin, co-founders.

AmiLynne Carroll, Reentry Navigator.

TH E  NE X T 1 2  MO NTH S

A year of support for 100 people a month

In 2027 our pilot becomes the Reentry Partnership Program. Each

person gets a year of support that starts 90 days before release,

coordinated by a Reentry Navigator.

100 a month
by January 2027,
1,200 people a year

250 a month
our stretch goal by
March 2027

About $300
per person for a year
of support

I NNO V A TI O N

An AI reentry companion

More people ask for help than we can match with volunteers.

Our AI companion will give everyone steady, practical help

after release and bring in a person when one is needed.

INSID E The course builds each person’s Reentry Plan,

shared with us by consent.

RELEASE State records and our Reentry Tracker show who

is coming home, and where.

HOME A phone and text companion that already knows

their plan and finds local help on ReentryMap.

Built with care. Crisis messages go to a person right away. The

companion gives no legal, parole or medical advice, and we test it

thoroughly first.

Built to measure itself. An outcome study with our Scientific

Advisory Board will compare AI support alone with AI support plus

a volunteer.

Partners. Edovo carries the course on its tablets. The Principle

Foundation is our fiscal sponsor. CEO Works is a partner in

Colorado.

F U ND I NG  W E ’ R E  S E E K I NG

Where a grant would go

Reentry Partnership Program

$360,000 a year
A year of support for 100 new
people a month.

AI reentry companion

Design, safety testing and a first

version for people coming

home.

Volunteers and navigators

Training Correspondence

Partners and paid Reentry

Navigators.

Research

An outcome study designed

with our Scientific Advisory

Board.

Embraced:Fully is a California nonprofit corporation with its federal 501(c)(3) application in progress. Gifts and grants come through our fiscal sponsor,

The Principle Foundation, a 501(c)(3) nonprofit (EIN 43-0816306).

Gabriel Serafini · gabriel@embracedfully.org David Fowler, DMin · david@embracedfully.org on10.com/s/pnbnd4/grant-overview

G R A NT  O V E R V I E W  ·  NO V E MB E R  2 0 2 6

Help that starts inside and follows people home
Our free Ready for Reentry course runs on prison tablets across the country. Everyone who takes it can

ask us for help when they come home.

7,615
learners since the course

launched on June 23, 2026

+375 this week

1,090
correctional
facilities

across 50 states

1,464
finished all 22
lessons

+122 this week

4,785
asked us for follow-
up

and agreed to be

contacted

227
of them coming
home within 90 days

1,542 more after that

51,983
hours of learning

+4,180 this week

Ready for Reentry. 22 lessons on Edovo tablets, built on the Risk-

Need-Responsivity model. Each lesson adds to a written Reentry

Plan.

ReentryDB. Requests, plans and release dates arrive with consent,

and state corrections records tell us who is close to release.

Reentry Partnership. Free online training for volunteers who
write to someone preparing for release.

ReentryMap. 5,781 reentry services in all 50 states and DC.

Feedback on their Reentry

Plan

A Correspondence Partner

Help with housing and work A phone and text line once

home


